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Projects Slovenia

Projects in Slovenia:

Hotelresort Kranjska Gora

Hotel Mons (Four Points) Ljubljana

Opera Hotel Ljubljana

Airporthotel Ljubljana



Strategic Agenda
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City vs. Resort: Blurring Lines
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Tech vs. Expectations

December 2025Master of Science HES-SO in Hospitality Management - HOTEL ASSET MANAGEMENT



Strategic Directions: Market
Polarization
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The Visual Shift
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SUMMARY
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THANK YOU VERY MUCH
QUESTIONS?
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HOTEL COMPANIES AND BRANDS
Sample Hotel Operating Companies or Hotel Groups
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HOTEL COMPANIES AND BRANDS
Sample of Hotel Brand – MARRIOTT
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HOTEL COMPANIES AND BRANDS
Sample of Hotel Brand – ACCOR
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HOTEL COMPANIES AND BRANDS
STR Chain Scale Segments
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Hotel Operating Contracts – Negotiating Points

Management Agreements

• Base & Incentive fees/Royalties

• Other fees: marketing & loyalty programs, reservations

• Term (length of contract)/ Renewal rights

• Owner’s priority

• Performance test

• FF&E reserve amounts; funded or not?

• Owner approval rights (Budgets, Executive Staff, FF&E 

and CAPEX procedures)

• Termination rights

• Sale and transfer rights

• Territorial restriction

• Key money

• Accounting/reporting and auditing procedures 

• Owner inspection & meeting rights 

• Operator guarantees

• Operator key money

• Governing law

• Non-disturbance agreements (Lender)

• Data transfer rights

Franchise Agreements  

• Franchise fees/Royalties

• Other fees:  marketing & 

loyalty programs, reservations, 

entry fee

• Term / Renewal rights

• FF&E Reserve; funded or not?

• Termination rights

• Sale and transfer rights

• Territorial restriction

• Franchisor key money

• Franchisor inspection rights

• Governing law

• Data transfer rights

Lease Agreements 

• Subject to lease / rental 

contract

• Rental amount (fixed, 

variable, blended, indexed)

• Term / Renewal rights

• Maintenance and 

Replacement

• Termination rights

• Sale and transfer rights

• Property insurance, property 

taxes

• Major structural repairs
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BRAND STANDARDS – sample Holiday Inn 

Hard Brands

• Designed for new developments

• Standard Products, Design and 

Services

• Defined room and floor plans

• Technical Descriptions

• Design and color book

• FF&E / OS&E inventory and delivery 

book

• Operations Manuals

• Standard Operation Procedures 

• Support 

• - Technical Support

• - Sales and Marketing

• - HR

• - Purchasing

Contract a) Franchise b) Management

Soft Brands

• Designed for conversions
• Flexible room and floor 

plans
• Defined color and design 

concept
• Basic technical 

descriptions
• Flexible FF&E / OS&E
• Operations standards and 

quality system
• Support
• - Technical Support
• - Sales and Marketing
• - HR
• - Purchasing

Contract a) Management b) 

Franchise

Market Shares 

& 

Expansion
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